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WHAT HAPPENED SINCE RHC TOOK A
MAJORITY SHARE IN GDS IN OCTOBER 20147

@ Acquisition

Purchasing

Di I
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RESULTS
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COMBINED P&L ACCOUNT

(6 MONTHS)

Published perimeter

July-December July-December

2015 2016
Revenue (in €m) 1,015.6 1,077.8
EBITDAR 193.6 206.0
% of revenue 19.1% 19.1%
EBIT 47.8 61.0
% of revenue 4.7% 5.7%

Cénerale
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HOW DO WE ADAPT?
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HOW DO WE ADAPT?

Our Vision

Quality

Our Ambition

Innovative health services, well structured and managed
responsibly

Highest standards for Quality and Security
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HOW DO WE ADAPT?

T

Digitalization Optimization Innovation Talents
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LAUNCH NEW INITIATIVES

Day surgery Clusters Quality

Performan Services Chains

Medicalisation

Interns Clinical Reseach

Footprint Adaptation

PRESERVE AND REINFORCE OUR CURRENT STRENGTHS

L[

Ramsay
Cénérale

de Sante

Nous prenons soin de vous

RHC Investor day March 2"d 2017



REINFORCE OUR STRENGTHS : QUALITY
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OPTIMIZATION WITHIN CLUSILERS
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RGDS and practionners
work side by side
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KEEP ON INVESTING : 2016
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KEEP ON INVESTING : MORE BROWNFIELD
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Thank you!



